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The Internet Commerce Dilemma

Source: Jupiter,  Media Metrix

Unsustainable Economics, Severe Competition

Attention

Action

Interest

@ 0.25%

@ 1.5%

@ 20%

1 Visitor returns to 
the site in a year Loyalty

5 Visitors take action 
(purchase or register)

333 Visitors 
visit a website

133,000 Visitors 
see a banner ad
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Visitor Relationship Management

• Increase desired action (online 
purchases, registration rates)

• Display most relevant content even 
to first-time, unknown visitors

• Optimize consumer visits to 
generate sustainable profits

Merchants
Understand Their Web Visitors

• Desire meaningful and relevant 
websites that address their needs

• Demand instantaneous and easy 
access to relevant content 

• Expect free or inexpensive services 
and significantly discounted pricing

Consumers
Get Affordable Convenience

Visitor Conversion Is Critical To Sustainable eCommerce
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ClientClient web site

1. Capture 
registration 

Registration Info:
John Smith
123 Main
Anytown, TX  12345

3. Irreversibly 
Discard Visitor PII

Registration Info:
John Smith
123 Main
Anytown, TX

Privacy  Filter

Anonymous Personalization

Name: John Smith
Birth date: 01/01/69
Income=$25,300
Lifestyle=Outdoor
Car = 2001 Ford Truck
Marital Status: Single

2. Match 
registration data

4. Generate anonymous 
profile & unique ID

Anonymous Visitor Profile
ID: 123456789
zip: 12345
gender: male
age: 25-34
income: 20-30K
marital status: single
Car = 99-01, Ford, Truck
lifestyle: field and stream
+ 500 other attributes

5. Target anonymous IDs 
across syndicated websites



Cogit ©2001 confidential ♦ v.2/02/01♦ 5

Doing Privacy Right

• Profiles are 100% anonymous

• Consumer PII is not stored or used for personalization

• Visitors are never tracked across clients

• Information from one client is never shared with another

• Behavioral information is not appended to profiles

• Clients are not allowed to store Cogit returned data

• Semi-annual audit and attestation by Ernst & Young, LLP
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• Critical to Sustain Internet Commerce
• Convenient and Relevant to Consumer 
• Optimal Balance of Personalization and Privacy 

The VRM Imperative


